LMM Officer Elections


Hey girls! Well, 2009 is here and it’s time to begin the process of selecting new officers to lead Lake Murray Moms for the coming year.

In the past, we’ve nominated and selected officers at a meeting, and if you missed that meeting, you didn’t get a chance to be an officer. To help give everyone an opportunity to hold a leadership position in our organization, we are going to select officers differently this year.

We have decided to use a self-nomination system via Evite. I know you’re asking…what exactly does that mean? Here’s the deal…in the next couple of days, you’ll get an Evite about each leadership position in Lake Murray Moms. It will explain what the responsibilities of that position are and who currently holds that position in case you want to talk to them about it. If you’re interested in taking over that position in 2009, simply respond yes, and make any comments that you would like.
If there is more than one position you would be willing to consider, please respond “YES” on the Evite for each leadership role you are interested in.

Then, at our meeting in February, we’ll announce who all the interested candidates are for each position, and determine who will take office for 2009. The newly selected officers will meet with the outgoing officers in mid-February and officially take over at the March meeting.
We hope this new system will be fairer, and give more members the opportunity to serve If you have questions, please call one of us:

Mandi McDermott: 238-4878
Kerri Bell: 945-0305

Ashley Elsasser: 345-1720

President

The President oversees everything about Lake Murray Moms and ensures that all officers are working together to make the organization run smoothly. Individuals considering this office should have strong leadership skills, a vision for the organization, and the TIME to devote to Lake Murray Moms. 

The President will have the option of selecting a Vice Presidents. If the President has no preference for a Vice President, that office will be opened for self-nomination, and one will be selected by the group.

Specific tasks of the President include:

· Meeting location selection and coordination

· Meeting theme/speaker determination

· Leads monthly meetings

· Providing paper products, ice drinks for meetings or designating others to do so.

· Coordinates the Annual Lake Murray Moms Family Fun Day

· Works with Vice President on the Chapin Labor Day Parade Float

· Works to promote the visibility of LMM in the community.

· Coordinates officer planning meetings as necessary

· Oversees the transition of officers at the end of the year

Vice President

The Vice President acts as an aid to the President in all functions. The President will select who she wants to be her Vice President. If the President does not have a preference, the office will be opened up for nominations and the group will vote. Specific tasks include:

· Spearheads the Labor Day Parade float

· Works with the President to coordinate meetings

· Assumes the duties of the president in the event the president is unable to attend a meeting or other function.

· Assumes the office of president in the event the president in unable to fulfill the responsibilities/obligations of office.

· Spearhead t-shirt planning

Treasurer

The Treasurer is responsible for the timely collection of dues and for overseeing the financial affairs of the organization. Specific tasks include:
· Collecting dues

· Collecting money for t-shirts, parties, etc.

· Depositing money

· Balancing the account

· Reimbursing members for out-of-pocket expenditures on behalf of the organization

· Informing database coordinator of currently paid members and passing along any address/phone/etc. information 

Greeter

The Greeter is the smiling face at LMM functions. It is the Greeter’s responsibility to make new members feel welcome. The Greeter should try to attend as many LMM functions as possible. Specific tasks include:
· Greeting new members and visitors at meetings

· Making name tags for new members

· Making sure current members wear name tags at meetings

· Collecting information from new members and passing it along to the database coordinator.

· Receiving information requests from the website and responding via email in a timely manner.

· Sending follow-up emails to new members and visitors.

Play Date Coordinator

The Play Date Coordinator is responsible for planning the weekly activities for LMM. Specific activities include:
· Scheduling weekly play dates at various times that suit members

· Making arrangements for play dates

· Sending play date information to the Evite Coordinator and Newsletter Coordinator at least one week before the end of each months for the following month. 

· Special Event/Party Coordinator

Special Event Coordinator

The Special Event Coordinator is responsible for planning and coordinating all special events for Lake Murray Moms. Examples include the Easter Egg hunt, Country Adventures hayride, Halloween Party, trips to see the ballet, etc. Typically, there is one special event per month. Specific activities include:

· Identifying local activities for Lake Murray Moms to attend/participate in.

· Coordinating all aspects of the activity.

· Planning holiday parties and coordinating all aspects.

Second Tier Membership Coordinator

The Second Tier Membership Coordinator is responsible for planning an activity once a month after school for moms and kids who are in elementary school.

Mom’s Night Out Coordinator

Chooses the locations and makes arrangements for our monthly Mom’s Night Out.  Specific activities include:

· Creating a schedule of monthly outings

· Calling restaurants or appropriate venues to make arrangements

· Sending information for the outing to the Evite Coordinator and Newsletter Coordinator each month in a timely manner.

Couple’s Night Out Coordinator

Coordinates one or two events each year just for couples! These outings give our husbands the opportunity to meet and get to know one another. Specific activities include:

· Choosing locations and making arrangements for the Couples’ Night Out.

· Sending all information to the Evite Coordinator and Newsletter Coordinator in a timely manner.

Website Coordinator

The Website Coordinator is responsible for updating the website with pictures, activities and events. Individuals considering this office need to have experience in creating and uploading websites. Specific activities include:

· Ensuring annual agreement with the hosting company remains current and paid in full.

· Renewing our domain name as necessary

· Making changes and updates to the website as necessary.

Database Coordinator

The Database Coordinator is responsible for keeping our master list of members up-to-date and posting the current copy on our web server. Individuals considering this office must have above-average knowledge of Microsoft Excel. Experience with uploading information to a website would be a plus! Specific activities include:

· Getting names and contact information from the treasurer and greeter and adding the information to the database.

· Removing members who have not paid dues in a timely manner.

· Forwarding new member information to the Evite Coordinator
· Removing the names of visitors who have not joined after 6 months
· Informing the Evite Coordinator of names to be removed from the database list.

· Sending emails to all members as needed.

· Emailing monthly newsletter to all members. Newsletter Coordinator will send file for distribution.

Newsletter Coordinator
The Newsletter Coordinator is responsible for collecting, designing and publishing the monthly Lake Murray Moms newsletter. Specific activities include:

· Collecting information from all officers for the newsletter.

· Designing the newsletter and printing enough copies for the monthly meeting.

· Emailing the completed newsletter to the Website Coordinator for posting on the website.

· Emailing newsletter to the Database Coordinator for emailing to all members.

Evite Coordinator

The Evite Coordinator is responsible for preparing and sending Evites for all Lake Murray Moms events in a timely manner. Specific activities include:

· Obtaining information from officers for Evites

· Preparing Evites

· Sending Evites out to all members in a timely manner (usually 4-5 days in advance).

· Maintaining an accurate list of members (with the help of the Database Coordinator).

Marketing Coordinator

The Marketing Coordinator is responsible for overseeing the creation and printing of brochures, business cards, flyers, etc. and placing them in doctor’s offices and other venues to promote membership.

· Identifying ways to promote LMM membership

· Creating and overseeing the printing of marketing materials

· Coordinating with other officers to create and produce marketing materials for various projects and activities as needed. 

Community Outreach Coordinator

The Community Outreach Coordinator is responsible for raising awareness about our group by helping others in our community. Specific activities include:

· Identifying opportunities for our group to be of service in the community.

· Making arrangements for any activity of event associated with providing a service to our community.

· Examples: Sending supplies to troops overseas, Lowman Home costume parade, donations to Good Works.

· Sending information about planned activities to the Evite Coordinator and Newsletter Coordinator in a timely manner.

Meals for Lake Murray Moms in Need Coordinator 

The Meals for Lake Murray Moms in Need Coordinator is responsible for contacting moms who need meals and coordinating with other members to make sure the meals get delivered. Specific activities include:

· Contacting member moms who have either recently had a child or have some other issue that makes delivered meals a necessity.

· Sending out emails to other members requesting delivery of the meals and providing information about dates, addresses, and food allergies/needs.

· Following up to make sure that meals were delivered and that needs were met.

Craft Coordinator

The Craft Coordinator plans crafts for the various special events hosted by LMM’s and for other holidays throughout the year.  Specific activities include:

· Coordinate craft for Halloween party

· Coordinate craft for Labor Day Parade

· Coordinate craft events for holidays as needed (Valentine’s Day, Grandparent’s Day, etc.)

This Evite is for the purpose of accepting self-nominations for the office of ***. If you are interested in holding this leadership position, click the “YES” link.

For more specific information about this office, contact ****.

